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Donald T. Phillips, Adm. James M. Loy : Character in Action: The U.S. Coast Guard on Leadership  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Character in Action: The U.S. 
Coast Guard on Leadership: 

0 of 0 people found the following review helpful. A Quick and Sure Story About Work EthnicBy Steve AshleyBeing a 
former Coastie, this was a delightful read. It is a realistic story of how people can contribute and be part of a unit/team. 
Our service is small but we get the job done. We always work with what we have and improvise as needed. We have a 
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mission to serve.S. Ashley GM1 1972 - 19820 of 0 people found the following review helpful. Great book!By 
CustomerGreat book! Reading the true stories exemplifying how the Coast Guard operates and the exceptional actions 
of those men and women is very inspirational.2 of 2 people found the following review helpful. Great Book for the 
soon to be Coast Guard FamiliesBy Tresia CritserThis book contains great information on what the core values of the 
U S Coast Guard. It really makes you proud to be a cadet or have one in your family.

How does the U.S. Coast Guard create, instill, and maintain leadership throughout a 40,000 member force spread 
across the United States? A former Commandant of the U.S. Coast Guard and a best-selling author combine their 
knowledge of the subject to offer a formula for success. Donald T. Phillips, who has written eight books on leadership, 
asserts that the Coast Guard is a superlative example of an organization with effective leadership, loaded with leaders 
at all levels. From a guardsman scraping barnacles off buoys in the Gulf of Mexico to the captain of a cutter in the 
Gulf of Alaska to the Commandant in Washington, they know exactly what leadership is, how it works, an d why it is 
important. This case study in leadership uses the Coast Guard as an example for other organizations who want to 
imbue leadership to every single one of its members. An effective leadership beacon, the book is replete with tangible 
examples, vivid anecdotes, and explicit guidelines on how to instill leadership throughout an entire organization. 
Stories abound on Coast Guard efficiency, innovation, and heroism and many are used to illustrate the service's 
effectiveness and to engage the reader. From the military and government communities to the business world, a variety 
of organizations can benefit from this outstanding leadership guide.

About the AuthorDonald T. Phillips is the author of the bestsellers Lincoln on Leadership and Martin Luther King Jr. 
on Leadership and has appeared on leading television and radio programs. 


