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0 of 0 people found the following review helpful. Set Clear Standards, Hold your Unit to them, and CommunicateBy 
KEBGreat practical leadership book for anyone managing people in a large organization. Lots of commonsense 
practical advice that's helpful for supervising, mentoring, and coaching personnel in a variety of fields. It is probably 
most applicable to military, police, and similar types of organizations.0 of 0 people found the following review 
helpful. Good leadership advice for E6-O4By CustomerSpans officer and NCO topics in detail. Every subject is direct, 
to the point, organized, relevant, and a great reference.0 of 0 people found the following review helpful. Good book 
for military leaders....not so much civiliansBy Havok219The book makes a lot of good points and is great for military 
leaders, but it is very heavy on slang. Unless you're in the military or are extremely familiar with the military and it's 
terminology the book and the points the author makes can be difficult to discern at times.

285 military "leadership situations" and the actions leaders have taken--and some real surprisesEmphasis on practical 
applications of leadership, coupled with real-life vignettes add the real spark to the leadership lessons learned and 
relearned by each generation of America's warriorsApplicable to business, corporate, and organizational 
leadershipLeadership, especially military leadership, has many purposes--to build effective organizations, to complete 
dangerous tasks successfully, and to mold teams that operate like winning athletic teams. Author John Chapman is a 
superb observer and chronicler of leadership events over many years and now shares his observations and the lessons 
learned about this essential military art.

About the AuthorJohn Chapman is a retired Army major and frequent writer on a wide range of military-related 
subjects. He resides in Colonial Heights, Virginia. 


